
 

 DIRECTORS ACADEMY 
Defining the Future State for Boards 

May 15th and 16th   

Session I – The 2018 Proxy Season 
May 15th 1 – 5pm 
 

During this session, participants will receive updates from the 2018 proxy season and examine the trends that have 
emerged from shareholder meetings held in the first half of the year. A panel of key stakeholders will share their 
perspectives as they review the results and suggest conversations that should take in today’s boardroom. 

Session II – Dialogue Wanted in the Boardroom: CEO & Management Perspective 
May 16th 9 – 10:30am 
 
How does management want to engage and utilize its board in terms of strategy? This session will give corporate 
directors insight on how management values their contributions to the Board. 
 

Session III – A Multi-Dimensional Approach to Maximizing Shareholder Value 
10:45 – 12:15pm 

It is often said that a board of directors’ greatest responsibility is to thoughtfully maximize shareholder value, but how is 
shareholder value defined? It is up to the board to reach a consensus on what metrics define that value based on the 
long-term strategy of the company. Increasing long-term shareholder value may not always drive short-term 
shareholder happiness, so it is important for boards to consider, “What am I solving for and over what period of time?” 
then ask “What is the best path to take to get it done and what is the best ownership structure to make it happen?”.  
 

Lunch 
12:15 – 1:00pm  
 

Session IV – The Board’s Role in Navigating Disruptive Technologies 
1:00 – 2:45pm 
 
The last few years have seen unprecedented levels of disruption arising from technological innovation across all industry 
sectors. From artificial intelligence to blockchain, there is no question that disruptive technologies are going to dominate 
not only what is introduced into the marketplace but also how businesses are operated. During this session, participants 
will understand the importance of boards staying up to date on emerging technologies and how they can support 
management’s efforts to implement innovative strategies.  

Session V – Journey to the Boardroom 
3:00 – 4:45pm 
 
Boards must guide companies successfully into the future while governing it for the present.  During this session, 
participants will gain insight as to the core competencies and cultural dynamics that boards, CEOs, and recruiters look 
for to ensure they have forward thinkers seated at the table with the strategic vision needed to guide the company into 
the future.  
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